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B
uzz words, we all love them 
and don’t hesitate to sprinkle 
them liberally through our 
conversations and in our 
writing. Sometimes, however, 

they get used so often that they lose the 
power of their meaning.

One such buzz word that comes to mind 
is “empowerment”. Indeed, the very word 
embodies the concept of “power”. But we use 
it so frequently that we sometimes forget 
how “full of power” empowering actions 
really are. 

Having read through the articles of this 
edition, I am forcibly struck by the fact that 
“empowerment” as understood on these 
pages is no mere buzz word! Rather it is 
a word that magnificently describes the 
variety of activities taking place through 
the Financial Management Improvement 
Programme III (FMIP III), of the Capacity 
Building Unit.

From e-learning portals using the latest 
technology, to learnerships in two provinces for 
entry-level employees, to access to knowledge 
through a web-based portal, to global insights 
for three CA trainees – National Treasury, 
in partnership with the European Union, is 
making a massive contribution to empowering 
the public service in South Africa.

It’s both thrilling and humbling to read 
about it.

Thrilling because we are making significant 
inroads into the upskilling of our public 
finance management officials at all levels. 
Humbling, because there is still a great deal 
to achieve.

But the exciting news is that we are laying 
the foundations for this empowerment 
to spread throughout government. FMIP 
III is the bedrock of our strategic intent to 
transform the management of public finance 
in government.

As you read the articles, you will be able to 
identify many opportunities. For some of you, 
their uptake could mean moving out of your 
comfort zone and tackling the unknown. 
Others may demand hard work and plenty of 
study in the next while. Still others, however, 
will find the means for clarification of a long-
held puzzle about the complex tenets of 
GRAP and other accounting matters.

Whatever the case, I have absolutely no 
hesitation in saying that these opportunities 
will be of great empowering benefit to both 
you and the public we serve.

Finally, a word of special thanks to the FMIP III 
funders, the European Union. Your support has 
been a great blessing and we look forward to 
many more years of fruitful partnership.

Mark Kuipers, Chief Director: Capacity 
Building. Office of the Accountant-General

EDITOR’S
NOTE

PUNCHING WITH
THE POWER OF 
EMPOWERMENT

It’s both thrilling 
and humbling to 

read about it.
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POWER OF TECHNOLOGY
HARNESSED FOR
GRAP PROFICIENCY

A 
new e-learning platform 
is set to catapult training 
for Generally Recognised 
Accounting Practices 
(GRAP) into the 21st 

century, bringing the mastery of these 
complex accounting standards within 
reach of all financial practitioners in 
South Africa’s public sector.

Launched in November 2016, the National 
Treasury’s GRAP e-learning portal will reach 
hundreds of public servants working in the 
financial sector, simply by harnessing the 
power of technology and leveraging off a 
web-based platform.

The GRAP e-learning portal is part of National 
Treasury’s mandate to ensure that employees 
at all three levels of government involved 
with GRAP financial reporting are fully skilled 
and have the knowledge they require to 
successfully meet their responsibilities.

It grew out of the realisation that to 
provide training support to about 400 

entities, some with up to six trainees, 
spread through nine provinces, would be a 
“logistical nightmare”, according to Rodney 
Petersen, Director: Accounting Policies 
Frameworks and Guidelines.

Mr Petersen says that the National Treasury 
partnered with the National School 
of Government (NSG) to develop this 
innovative solution.

All that trainees require to study the modules 
is a reliable internet connection and a laptop 
or computer. 

After registering online through a step-by-step 

process, the trainee is able to work at his or 

her own pace in his or her own environment, 

without the need for expensive and time-

consuming travel to a training venue.

Evaluation and grading is on an automatic, 
self-assessment basis and ensures that the 
trainee has a thorough knowledge of that 
particular GRAP standard. An 80% pass rate is 

THE PILLARS OF 
EMPOWERMENT

Projects reported on in this edition are 
aspects of the capacity development 
strategy (CDS) for public financial 
management that has been developed by 
National Treasury.

The strategy provides a national 
perspective to address financial 
management capacity constraints in the 
public sector.

These challenges include scarce skills, 
high levels of vacancies and staff turnover, 
a lack of suitable education, training 
and development programmes, limited 
knowledge management, inadequate 
monitoring and evaluation, ineffective 
performance management, non-adherence 
to legislation, poor audit results, and an 
absence of effective partnerships.

The strategy sets our four key strategic 
objectives to address these challenges:
• Support the development of an 

enabling environment;
• Enhance organisational capacity;
• Develop and empower a corps of 

competent and committed high-
performance employees; and

• Create an environment that enables and 
sustains mutually beneficial stakeholder 
relationships.

The EU believes that investing in building 
capacity in the public finance management 
sphere is the best investment it can make 
for South Africa’s future.
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required, reflecting the open book nature of 
the assessment.

Registrations began in early November 
2016 and as an added incentive, the first 1 
000 enrolments will have their registration 
fee waived, thanks to sponsorship by the 
European Union.

The course curriculum enables 
participations to define, identify, recognize, 
measure and disclose elements covered by 
each GRAP standard, thereby developing 
the knowledge required to improve 
financial accounting and reporting. 

Each module will require 8 to 16 hours to 
learn and complete, depending on the 
complexity and length of the module and 
individual knowledge levels.

The course consists of five key sections, each 
with various GRAP standards.

The first, statement of financial position, 
covers GRAP standards that appear on this 
particular part of the AFS, such as borrowing 
costs, inventories, leases, investment 
property and heritage assets, among others.

The second part of the course is headed 
statement of changes in net assets/equity, 
and this has only one GRAP standard: cash 
flow statement.

Nine GRAP standards are dealt with in 
section 3, which is called annual financial 
and consolidated report. These handle 
presentation of financial statements, and 
budget information, as well as important 
subjects like transfer of functions between 
entities and mergers.

Under the fourth part, called statement of 
financial performance, GRAP standards 9, 23 
and 25 are included. These are revenue from 
exchange transactions, revenue from non-
exchange transactions, and employee benefits.

The final part is headed other standards. GRAP 
standards such as changes in accounting 
estimates and the effects of change in foreign 
exchange are included here.

Mr Petersen says that the e-learning portal 
offers many benefits for government entities, 
apart from improving the skills of financial 
officials. By increasing the understanding, 
awareness, knowledge and application of 
GRAP standards, material misstatements 

The e-learning portal offers many 
benefits for government entities, 
apart from improving the skills of 

financial officials. 

in annual financial statements (AFS) will 
be reduced. In addition, AFS will be more 
timeously submitted for audit and audit 
outcomes will be improved. This will result in 
cost savings on audits and a reduction in the 
use of financial consultants.

In turn, this will have the effect of freeing 
resources for service delivery by entities, 
departments and municipalities, whether 
at national, provincial or local level. Other 
benefits are greater ease of access to guidance 
about GRAP and, as a result, improved 
consistency in the application of GRAP 
standards and more GRAP-compliant AFS.

A further area of enhanced compliance will 
be that of MFMA financial accounting and 
reporting. The primary audience for the 
training is permanent officials within public 
sector entities responsible for contributing to 
and preparing AFS and financial accounting 
and reporting.

Municipal managers or chief financial officers 
have been tasked with identifying and 
selecting suitable candidates for training. 
Supervisors will need to monitor that agreed 
units are completed in the shortest possible 
time and that these learnings are applied 
in the day-to-day activities of the trainees. 
This will ensure that the training programme 
is completed by all officials who have 
registered.

For more information, contact the National 
School of Government on:
eLearning@thensg.gov.za 

- continued



4 CBI News   •   Issue 4   •   January – March 2017

W
e live in an age of 
information overload. 
Data bombards us from 
all sides and through 
many mediums.

Trying to find the one piece of information 
that will help you deal with a specific problem 
can be a bit like finding a needle in a haystack. 

Government information is not immune to 
this information overload. Thousands of Acts, 
white and green papers, circulars, memos, 
gazettes, and a plethora of other types of 
communication are produced annually for 
consumption by public servants.

Attempts to search for specific areas of need 
can be frustrating and time consuming if 
the ever-pressed public officer relies on one 
of the big search engines on the internet to 
scroll through hundreds of possibilities.

Rare indeed is the public servant who does 
not feel overwhelmed by this avalanche.

Now, however, National Treasury’s Financial 
Management Improvement Programme III 
(FMIP III), is introducing an internet-based 
knowledge portal that will revolutionise 
the way government at all levels finds 
information about public financial 
management (PFM).  Although FMIP III is 
currently focusing on capacity building 
initiatives, it is anticipated that the portal will 
be the kick-off for an integrated knowledge 
processesing system that will in the long-run 
involve other aspects of National Treasury 
and all levels of government activities.

By providing this platform, National Treasury 
is promoting collaboration and sharing 
among all levels of government and with 

MAKING THE NEEDLE IN THE HAYSTACK 
A DISCOVERABLE CROWBAR THROUGH 
KNOWLEDGE INFORMATION MANAGEMENT

external stakeholders, and breaking down 
silos between them.

The portal will address the challenge of 
the current government websites that are 
fragmented and difficult to find information 
on. It will also mean that users can be 
confident that the material they have 
accessed is up-to-date and accurate. This 
in turn will mean fewer errors in compiling 
important documents such as annual 
financial statements.

Ditsego Magoro, Knowledge Manager, for 
the National Treasury, explains that the 
potential of providing inaccurate information 
to stakeholders is a risk to the department 
due to the fragmented nature of the existing 
information storage platform. It’s crucial, 
therefore, that National Treasury, as the 
custodian of public financial management, 
provides a tool that is accurate, fast, up-to-
date and easy-to-use.

Such a tool is the PFM knowledge portal, 
one that closes the gap between user 
and custodian and prevents knowledge 
becoming like the proverbial haystack.

Ms Magoro adds that the portal is built on 
the four pillars of the capacity development 
strategy (CDS) for public financial 
management (PFM).

The four pillars are:
• Institutions, meaning the regulatory 

and policy environment that 
needs to be considered during the 
implementation of PFM capacity 
development initiatives. 

• Organisations, meaning the knowledge 
environment of the PFM organisation 
that needs to be considered;

• Individual, meaning the PFM capacity 

development environment of every 
PFM practitioner that must be 
taken into account. This includes 
matters such as education, training 
and development (ETD) solutions, 
organisation structure, job descriptions, 
talent management, and selection, 
recruitment, retention and succession 
planning; and

• Stakeholders, meaning activities 
related to all stakeholders at all three 
levels of government. They include 
other government role players, related 
departments, academia, professional 
bodies, provincial treasuries, 
accounting officers, CFOs, line 
management, and PFM practitioners.

The knowledge portal has a dedicated 
search engine that uses metadata, which 
is a set of data that describes and gives 
information about other data. This ensures 
that the searching practitioner finds the 
correct information quickly.Using metadata, 
uploaded documents are slotted into one 
of the pillars, then into a core focus area, 
and, following that, into a sub-area. If one 
document fits into multiple categories, then 
it is allocated to these.

Documents are also classified according to 
the National Treasury’s filing plan, which 
is driven by the National Archives Act, and 
according to the government’s information 
security policies. Although not yet in 
operation, the system has been designed to 
comply with archival criteria and is planned 
to be introduced mid-2017.

A crucial aspect of the portal are the 
links to other stakeholders, especially 
external ones such as academia. This adds 
significantly to the portal’s usefulness for 
PFM practitioners.
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R
esponding to client questions 
about the Public Finance 
Management Act (PFMA) at 
the National Treasury is now 
sleek and streamlined, thanks 

to the introduction of an online portal to 
deal with such queries.

In operation since 2014, the portal provides a 
one-stop and efficient way of ensuring that 
clients receive prompt and accurate responses 
to their issues.

Frank Mahlangu, Senior Financial Analyst 
PFMA Support, says that the portal is one of 
the projects of the Financial Management 
Improvement Programme III (FMIP III). The 
centralised portal receives between 30 and 40 
queries per month.

Says Mr Mahlangu: “We would love to see 
even more public financial practitioners 
making use of this service which we are 
always striving to improve.”

He explains that client queries were previously 
dealt with by specific individuals with whom 
the client happened to have a relationship. This 
meant that there was little monitoring of the 
resolution process, and that the query could 
easily go astray and not be dealt with.

Now, however, through the centralised 
portal, every query is received at a central 
point where its receipt is automatically 
acknowledged and it is classified as simple, 
average to moderate, or complex.

Simple queries are those that can be 
responded to within one to three days. 
Average to moderate queries require further 
consultation and will be finalised within seven 
to 14 days. Complex queries require detailed 
research, and responses to these can be 
expected between 14 and 21 days.

From there, the query is initially referred to a 
line manager who in turn allocates it to one 
of four consultants.

Once a query has been dealt with, it goes back 
to the line manager for review, after which it is 
sent to the client. On receipt of the reply, the 
client is invited to indicate satisfaction or not 
with the information provided.

STREAMLINED PFM PORTAL MAKES 
QUERY RESPONSE QUICK AND EASY

Review by the senior manager is a valuable 
quality control mechanism of the portal – 
an additional benefit to using this web-
based resource.

The centralised portal means that turn-around 
time can be monitored to ensure that strict 
deadlines are met and adhered to.

Mr Mahlangu says that there are many 
benefits of the system because a case is never 
closed until it is fully dealt with, queries don’t 
get “lost” in someone’s inbox. In addition, 
information provided is verified by a line 
manager before it is sent to a client. This 
means that clients can be assured that the 
information they are being provided with has 
been reviewed by a senior person and in this 
way, quality is assured.

Mr Mahlangu adds that experience is showing 
that responses to clients sometimes drill down 
into an issue before it is requested. This both 
saves time and resources, as well as deepens 
the client’s knowledge.

Another benefit of using the portal is that both 
client and responder tend to be more concise 

in their queries compared to the days when an 
email format was used. 

The portal also enables National Treasury 
to gather data on the needs of the public 
financial management sector. Through the 
information from the portal, guidelines 
and frequently asked questions can be 
developed to address issues that cause the 
most concern. 

Some challenges have been experienced in 
terms of clients sometimes being reluctant 
to migrant to the web-based portal for 
resolving queries. However, these are soon 
overcome as they see the benefits to them 
of the new system.

If a client is not satisfied with a response for any 
reason, follow-up calls can be made, and the 
client has the facility to escalate the query to a 
more senior level.

Mr Mahlangu says that even though the 
portal has done well, he would like to see 
a much bigger uptake of the service by all 
levels of government.

We would love to see 
even more public 

financial practitioners 
making use of this 
service which we 

are always striving to 
improve
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CAA TRAINEES BURSTING 
WITH IDEAS FOR PFM

T
hree Chartered Accountants 
(CA) trainees who underwent 
an intensive exchange 
programme in the USA have 
returned to South Africa 

brimful of suggestions of ways to further 
improve the public finance management 
system in this country.

Kim Theron from Cape Town, 
Nomathamsanqa Khoza and Dan Mphelo 
from Tshwane were part of a programme 
funded by the European Union (EU) to 
enhance the skills of third-year students from 
the National Treasury’s Chartered Accountant 
Academy (CAA).

The three trainees visited the Office of the 
Chief Financial Officer (OCFO) of the District 
of Columbia, USA, with CAA director, Thabo 
Mashamba and CAA training officer, Jonas 
Shai. They left South Africa on 2 April 2016 and 
returned on 30 April 2016.

During this period, the trainees interacted with 
their American hosts in a variety of ways, both 

sharing their experiences of South Africa, and 
learning from stakeholders in the OCFO about 
how financial management is conducted in 
the USA.

The programme enabled the delegates to 
understand the functions within the OCFO and 
to engage with relevant external stakeholders 
of the DC government such as auditors and 
some financial institutions. 

The experience gained was in relation to 
revenue analysis, budgeting and planning, 
financial operations and systems, finance and 
treasury, revenue and tax. The engagement 
helped delegates to learn ways through which 
the South African PFM can be enhanced.

Says Mr Mashamba: “Based on their 
experiences, recommendations for 
improvement of the current structures 
in South Africa were made. The 
recommendations are not a means to an 
end, but rather a guide to possible solutions 
for some challenges currently facing South 
African public financial management.

“The experience-sharing workshop was 
beneficial, not only for the National Treasury 
delegates, but also for delegates from the 
District of Columbia,” he added.

Overall, a holistic view of the operations of 
the OCFO was obtained. Among the specific 
experience gained was knowledge of the 
funding cycle for the District of Columbia 
and the processes applied in the funding 
structure, and an understanding of the OCFO’s 
grant management process. Another useful 
aspect they learned was how a government 
institution moved from modified cash 
accounting to accrual accounting and the 
impact of that change.

Delegates returned to South Africa with new 
technical knowledge and skills that will improve 
their professional competence. They were also 
enriched by working with different people from 
various backgrounds at a world-class institution. 

Asked if there are plans to repeat the 
exchange programme in future years, Mr 
Mashamba says that the CAA was definitely Cr
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CAA TRAINEES BURSTING WITH IDEAS FOR PFM

The experience-sharing workshop 
was beneficial, not only for the 
National Treasury delegates, but 
also for delegates from the District 
of Columbia

- continued

keen to do so, provided that it could source 
the necessary funding.

Plans are afoot to ensure that other 
trainees benefit from the visit to the USA 
via forums in which the three delegates 
will share their learnings.

One of the delegates, Mr Mphelo, says that 
the trip had a significant impact on his life: 
“It made me see things differently from a 
professional and personal perspective. The 
trip inspired me to work harder to reach 
my goals and potential. It gave me an 
opportunity to travel outside the country for 
the first time and enlightened my thinking.”

Ms Khoza gave equally positive feedback: 
“Being chosen for the USA Public Finance 
Management Workshop was the highlight 
of my career. The feeling was surreal as 
my dream to travel became a reality. The 
USA is a large and diverse country where 
every state has legislative, economic and 
social aspects that tend to be unique to 
that particular state. The opportunity that 
National Treasury provided is one that 
has sets us apart from our peers who are 
Chartered Accountant Trainees at other 
institutions. My level of thinking has 
broadened to beyond complaining about 
the challenges that we as a South African 

Nation are currently facing and more 
towards being able to learn more about 
other nations and the role that we as public 
servants can play to improve this Nation”.

Following the positive feedback, the trainees 
brought back some suggestions to consider in 
the South African context:
• An audit of grants and the 

implementation of an effective grants 
management system;

• The use of fraud analytics to prevent and 
detect fraud;

• Taxes at provincial level to require 
provinces to improve on service delivery;

• Enforcement of the Quick Payment Act to 
facilitate the settlement of government 
debts timeously and manage cash flows;

• The implementation of balanced budgets 
which would require government 
institutions to use limited cash resources 
sparingly without compromising on 
service delivery;

• Asset and liability matching to ensure that 
the maturity profile of issue debt is in line 
with the usefulness of assets;

• Introducing a formal remediation process 
for internal control deficiencies;

• Assessment of alternative sources 
of funding to reduce government’s 
contingent liabilities to state-owned 
enterprises;

• A requirement for each state institution 

to prepare policy and procedure 

manuals;

• Appointment of independent chief 

financial officers at local level to obviate 

political influence in decisions taken;

• More aggressive public/private 

partnerships to improve the public 

transport system;

• Simplified annual financial statements 

for use by the general public; and

• A university savings plan to address the 

#FeesMustFall funding gap.

The CAA is housed in the Capacity 

Building Chief Directorate of the Office of 

the Accountant-General, and is aimed at 

developing chartered accountants who will 

assist government institutions address the 

shortage of financial management skills.

Since its inception in 2008, 42 CAs have 
undergone the academy’s three-year 
programme, and about 10 new trainees 
join the programme every year. Over 75% of 
successful candidates have been employed by 

the public sector.

The CAA works in partnership with the 

Thuthuka Bursary Fund.
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NEW ENTHUSIASM
FOR EDUCATION

FLOWS FROM
SCM  LEARNERSHIP

I
gniting a passion for further education 
was an unexpected positive spin-
off for many of the 40 provincial 
treasury employees who completed 
a supply chain management (SCM) 

learnership programme. The National 
Treasury has a broad vision of an efficient 
and effective South African public sector 
SCM system and therefore partnered with 
two Provincial Treasuries and the training 
provider, Commerce Edge, to embark on a 
pilot SCM Certificate Learnership which is 
SAQA registered. 

Funded by the European Union, the 
learnership programme was piloted in 
the Western Cape and Kwa-Zulu Natal. 
The certificate is pitched at an NQF level 
5 with 152 credits and consists of 18 unit 
standards structured into six modules, 
combined with a practical workplace 
learning, examples, case studies as well as 
individual and group assignments. Learners 
must submit a portfolio of evidence (POE) 
for each unit standard and complete final 
formative and summative assessments to 
be assessed as competent. 

A large number of nominations were 
received from provincial departments 
and after the applications were screened 
to ensure that all selection criteria were 
met, applicants had to complete online 
numeracy and written essay technical 
competency assessments. The top 20 
scoring applicants in each province were 
selected for the SCM learnership programme. 
The feedback received from the learners 

was overwhelmingly positive that the 
programme was worth the time, cost and 
effort invested in it.

Says Ms Elana Brand: “It has definitely been 
a learning experience! Being partially 
sighted – I was in a comfortable routine, 
knowing my strengths and limitations. 
I had to dig deep and look within for 
more strength to persevere on the really 
bad “eye” days. There were modules that 
presented no challenges, while I would 
have to spend hours on sourcing correct 
information in other modules. However, I 
am happy I put the effort in because I have 
more confidence in my abilities and skills. 
I also feel validated when I realize, I have 
being doing this correctly”.

“This learnership came with many 
challenges - balancing personal life, work 
and assignments was not easy but it 
has made me stronger. I have learnt that 
anything is possible when I open myself to 
challenges and experiences that could only 
improve my personal growth. I have a better 
understanding of the SCM environment 
and its processes and understand the 
‘why’ behind everything that we do. I am 
confident that the knowledge gained is a 
stepping stone in achieving my success in 
future SCM positions specifically in the line of 
management” says Mr Shwan Boonzaaier. 

The “professionalisation” of SCM practitioners 
is one of National Treasury’s key objectives. 
This initiative has been a positive step 
towards this direction. SCM is like many other 

professions evolving daily and having staff 
that is on par with national, international 
developments and standards is necessary. 
The expertise gained by these officials will be 
ploughed back, ensuring improved results 
in public sector SCM operations. Through 
the certificate course and learnership 
programme, the two provinces will have staff 
with the necessary skills, knowledge and 
enthusiasm to ensure that decisions are well-
informed and appropriate. The learnership 
fosters a culture of lifelong learning and 
striving for continuous improvement. 

Daniel Mokoena and Sakhile Manyathi, 
both Deputy Directors: SCM Education, 
Training and Development, say that one of 
the biggest highlights of the programme 
was that so many learners discovered an 
enthusiasm for additional education. Some 
wanted to go to a higher NQF level, others 
decided to finish a diploma that they had 
been doing previously, but had abandoned: 
these were just some of the ways in which 
the learnership got the “enthusiasm and 
passion” for education flowing. 

A decision was made to register the 
learnership with the Transport Education 
and Training Authority (TETA), since this 
SETA offered specialist knowledge in 
the field of supply chain management. 
The feedback received from the pilot 
learnership will be taken into account in 
the future. Plans for the future are however 
dependent on funding being secured and 
include rolling out the learnership in other 
provinces and in municipalities. 

Created by Pressfoto - Freepik.com



SCOA TRAINING
PRODUCES “WOW!” MOMENTS

Thanks to a 3-day intensive training 
programme in SCOA in all nine 
provinces and national departments, 
correct apportionment of expenditure 
will begin to show a remarkable 
improvement.

So it’s not surprising that “wows!” 
have frequently been heard along the 

corridors of the Accountant-General and 
the Budget office in the National Treasury 
as the impact of the training is realised.

The purpose of the short learning 
programme was to equip financial 

practitioners with an understanding 
of the financial data classification 
structure of government, which can 

be used from the planning and 
budget preparation process. The 
chart of accounts provides for an 
improved understanding of the 
economic reporting format (EFR).  
This will lead to an improvement 
in the accuracy of recording of 
transactions in the government 
financial systems with the 
ultimate aim of improving the 
annual financial statements.  

The programme has assisted 
in curbing the number of 
misallocations of transactions and 
will ultimately result in improved 
financial reporting.

Xolisa Dlanga, Senior Financial 
Analyst: Capacity Building, 
says that the training is an 

important step in a phased 
approach to provide finance 
practitioners and managers 

with comprehensive 
education, training and 

development (ETD) 
solutions.

“The programme is at the centre of human 
capital development and ensuring that the 
public sector has a cadre of well-qualified 
SCOA practitioners,” he adds.

Mr Dlanga further states that there are 
about 4500 officials in national and 
provincial financial offices that work 
with ledger accounts. The process of 
developing training materials in SCOA 
started in 2004 and has continued to 
evolve as additional segments and levels 
are introduced to the SCOA.

This year, some 600 officials have been 
trained on the new segment introduced in 
the 2014 amendments to the legislation. 
This number is up from previous years, 
thanks to an injection of funding for the 
programme from the European Union.

On completion of the programme, the 
successful candidates receive a certificate 
of competence as the programme 
is accredited and linked to a formal 
qualification.

Apart from reductions in misallocations, 
another benefit is that the programme has 
enabled inconsistencies in the SCOA to 
be identified, and various items simplified. 
Customising the chart for a specific 
department means less stress, fewer 
inconsistencies, and freed-up resources and 
time.

As with many initiatives, this one is not 
without its challenges, one of which is 
the fact that there are varying levels of 
accounting literacy amongst people 
working in public finance. For example, 
procurement, rather than accounting, is a 
skill needed for someone working in supply 
chain management. Nevertheless, someone 
working in SCM is required to capture 
procurement details onto the accounting 

Sometimes we 
find that people 
have no appetite 
to absorb what 

they are learning 
as they don’t see 
it fitting into their 

career path. This is a 
challenge we have 

to overcome

system. Training in SCOA is therefore 
important for that person.

Says Mr Dlanga: “Sometimes we find that 
people have no appetite to absorb what 
they are learning as they don’t see it fitting 
into their career path. This is a challenge we 
have to overcome.”

With more training planned for 2017, public 
finance practitioners can look forward 
to hearing even more “wows” from the 
corridors and offices of those who receive 
their financial reports, as their SCOA 
allocations keep on improving!

Financial management is not an area well known for “wow!” moments. 
But one such occasion that definitely produces its fair share of “wows!” 
is when there is a dramatic reduction in misallocations in the Standard 
Chart of Accounts (SCOA) of government financial accounting.
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FMIP III PROJECT OFFICE
PRESTIGIOUS AWARD FOR

A
n innovative application 
developed for the FMIP 
III activities in the Office 
of the Accountant 
General was awarded the 

first runner-up silver award at the All 
Africa Public Sector Innovation Awards 
Ceremony in Ethiopia on 9 December 
2016.

Developed by former National Treasury 
employee Angie Ontong, the prize was 
given in the category of “Innovations in the 
systems and processes of governance.” 

The recognition was for an online donor 
project management tool, and was the 
only project that was designed, developed, 
automated and implemented in-house. The 
project is now internationally recognised 
and may be used for replication.

Ms Ontong says: “It is truly humbling to note 
that innovation and hard work pays off. I 
would like to share this award with everyone 
who worked with me to achieve it.”

The tool is designed to assist with the easy 
management and coordination of multiple 
projects being funded by the European 
Union. It is easily accessible on the FMIP 
III project office site linked to the capacity 
building website. 

The project office is designed to help 
users to plan and implement projects in a 

disciplined way so that all relevant issues 
are addressed, thereby maximising the 
chances of successful outcomes. 

The web-based platform will enable 
data integrity to be preserved, and 
allow adequate growth into further 
sub-developments, as well as improve 
efficiencies and accuracy of reporting 
throughout the Office of the Accountant 
General and the National Treasury.

The framework for the project toolkit and 
enabler is designed to help with projects 
of all sizes. The project office supports 
a successful output while minimising 
compromise to the initial concept or idea. 

In addition, it makes possible an 
appropriate level of consistency of 
approach across projects, and incorporates 
existing project management processes 
wherever appropriate.
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